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Abstract

Background: In a vast amount of international literature, sen®lhave described the attributes of advanced
practice nursing roles; however, fewer have disstigbe successful implementation process of thes#igns
within healthcare settings. As several countries ggveloping or re-examining their advanced practiarsing
roles, the successful implementation process iwidgpincreased attention.

Objectives: To explore and describe experts’ views on the thiotion of advanced practice nursing roles into
Finland. The ultimate aim is to describe a natia@®successful role-implementation process.

Methodology: A descriptive qualitative study. This is the secpadt of a nationwide study investigating advanced
practice nursing rolesA purposive sampling method was used to recognigereé panelists in the areas of
advanced practice nursing. The response rate wWag7425). Data were collected via a Web-based erdimmrvey
and analysis software. Data was analyzed usingtgtiiad content analysis.

Results: Several strategies entail the effective introductof advanced practice nursing roles. The comwtisu
process of successful implementation includes thes@s of establishing, engaging, and securing dkanaed
practice nursing niche. The role of nurse manafmr,example, is essential and the investment ofouar
stakeholders is required to allow these processbe tictualized.

Conclusions: Careful planning in introducing these roles Widllp to create the necessary conditions to supipert
best development and integration of these rolesicBmarking national roles and strategies will benedth
national and international advanced practice ngremmunities and nursing scholarship.

Keywords: advanced practice nursing, clinical nurse spistjamplementing nursing roles, nursing

Introduction (Bryant-Lukosius et al. 2004, Fairley, Closs 2006,

Advanced practice nursing (APN) roles ar%ﬁ:lamaire, Lafortune 2010, Jokiniemi et al. 2012,

multifaceted, contemporary nursing roles. Th
role’s aim is to ensure the provision and access
quality care, to develop the nursing practice and
improve staff competencies, and to retai
experienced nurses in the clinical environme

oche 2013). APN is beyond front-line nursing

avies, Hughes 2002, Bryant-Lukosius et al.

04, Sheer, Wong 2008), and it encompasses the
omains of advanced clinical practice, practice
evelopment, education, consultation, research,
and leadership (Hanson, Hamric 2003, Jokiniemi
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et al. 2012, Dowling et al. 2013, Gardner 2013lanning and preparation for these roles is evident
Roche 2013, Hutchinson 2014), which are utilizedithin local environments (Bryant-Lukosius et al.
in the spheres of patients, nurses/nursing, a2004, Weaver Moore, Leahy 2012). National
organizations/systems (Lewandowski, Adamlérameworks are needed to shape and to integrate
2009, American Nurses Association 20l10)advanced practice registered nurses’ role
Internationally, an advanced practice registeradkscriptions, to inform practice and policy
nurse is defined as a masters-prepared nurse wdevelopment, and to guide curriculum
an expert knowledge base, complex decisiomevelopment.

making skills, and clinical competencies for,

. . ithin the Finnish healthcare setting, too, APN
expanded practice (ICN 2011). A high level O%r/(\)lles were first introduced after the turn of the

evidence, shown by vast research of APN, securg

, . X 3ntury (Meretoja 2002, Korhonen 2008,
these roles’ footing and furthermore contributes tﬁagerstrbm Glasberg 2011). Today these roles are

their continuous global expansion. APN outcome enerally consistent with the International Council

include improved quality and accessibility of car f Nurses definiion and congruent with the

with decre_ased costs, increased patient SatISIrElCt.Lﬁ%ternational role (Fagerstrom 2009, Jokiniemi,
and quality of care, and advancements

L . ) ) Raatainen & Pietila 2014). With the absence of
hospitals’ magnetism and nurses’ job satlsfactlog

eparate legislation, and national policy and
f\lBg\?vcr)\toegsee;t a?|'2021(124' Naylor et al 2004regulation (Hukkanen & Vallimes-Patomaki

2005) these roles are, however, regulated by the
Over the last hundred years, the APN roles halegislation on registered nurses and guided by
experienced distinct patterns of evolutionndividual organizational policies. A national
(Ketefian et al. 2001, Hanson, Hamric 2003), angolicy Delphi study was conducted in 2013 to
today the evolution continues as several countrisked light on and to inform the APN policy
are developing these roles for nurses in an attenfptmulation aspirations and the implementation
to answer multiple healthcare demands. As APprocess to assist the consistent national
roles run through all specialties of nursing and asevelopment of these roles. This paper contains a
over 50 countries are currently developing thes#ata section extracted from the nationwide policy
roles for nurses (Sheer, Wong 2008, Pulcini et dbelphi study that describes a successful APN role
2010), these changes are a matter of interestitoplementation process. Internationally, the
millions of nurses, nurse managers, policgtudy's reflection on an effective APN role
developers, stakeholders, and the public. Althoughtroduction is a timely issue and the presented
in some countries these roles have only existéplementation process may offer those wishing
since the 1960s and the 1970s, the globtd develop such roles a point of reference.

awakening of the APN role introduction (_amer_gech]e objective of this study was to explore and to
around the turn of the century, at which time

: ) ) .describe the experts’ views on the introduction of
several European countries, including all Nordi
countries, introduced these roles (Lorensen, Jor
& Hamilton 1998, Furlong, Smith 2005,

Fagerstrom 2009, Pulcini et al. 2010, Altersved ¢

the APN role with the ultimate aim of describing a
successful, nationwide role-implementation
process. The research question was: “How is the

al. 2011, Doody 2011, Oddsdéttir, Sveinsdéttisulcc.essTUI nationwide ad"anged p.[)ac(;"?e Ml
2011, Kennedy 2012, Bonnel 2014, ter Mater.roe 'mp _ementatlor_] process described in fight o
’ ’ ' introduction strategies?”

Speksnijder et al. 2014). Today, there is a sizeab:
amount of international literature on APN rolesMethods and materials
thus, one should be able to observe characterlst'l&s descriptive qualitative design was used

and behaviors that are distinctive to thes andelowski 2000). The nparticipants were
practitioners. The strategies and structures {3- e through a purposive sampling method
support the role introduction are scarce, Yeb,nacek Thompson 2007). The inclusion criteria

greatly needed, thus drawing increased attent lbre 1) position as advanced practice registered

to the successful implementation process. (Brya&g-urse, healthcare manager, or advanced practice

Lukosius et al. 2004, McNamara et al. 200 . . :
; : egistered nurse educator and 2) expertise in
Delamaire, Lafortune 2010, Sangster-Gormle dvanced practice nursing, advanced practice

L\:I]artlr:j-MBengr & Btj_rge 20.13;) Pgor plannlnglforre istered nurse management or education,
€ advanced praclicé registered nurses role ’Wgalthcare workforce development, or
been noted as important; nevertheless, lack o
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international APN roles. Thirty-five experts werefrom various stakeholders was seen as being
recognized through the recommendation akequired to allow the processes to become
nursing directors in five university hospitals, thectualized. Below, the phases of a successful role
National Institute of Health and Welfare, theémplementation process are detailed in more
Ministry of Social Affairs and Health, the nursingdepth.

trade organization, and the universities angstablishment of the APN nichegins when the

universities .Of applied sciences. T\’Venty-ﬁveneed and subsequent goals for individual APN
experts, which was a response rate of 71%

) . roles against the current care models are
responded to Web-based online survey in 2013. recognized. This need analysis should be a

Qualitative data of this sub study was extractefdundation for rationalizing any role execution.
from a nationwide policy Delphi study to performFollowing the need analysis, the establishment of
an in-depth analysis of effective strategies of APthe APN role continues with the development of a
role introduction. The data was analyzed usingolicy to guide the role’s introduction. This
inductive methods in a qualitative content analysishould be done in collaboration with stakeholders
with the focus on manifest content, the visibleand should include role definitions, goals, scopes
and the obvious components of the texts. Tha practice, domains, and competencies, as well as
texts were read through several times, arebucational requirements. The basis for policy
meaningful units of the text (here strategies) wefermulation needs to arise from coherently stated
extracted, condensed, and coded, and finally tinational regulations and guidelines.

codes were categorized into subcategories a

I
then into three main categories. (Granehei R need for the new roles has to be clearly

Lundman 2004) The expert panelists (nzzé dicated and shown to central stakeholders...

generated nearly 150 strategies or ideas f rxpert 20)

successful implementation of the CNS role. Thes&lew roles and possible new labor division needs
strategies were categorized into three maio be planned together with central stakeholders
categories: establishing, engaging, and securiagd additionally the multidisciplinary team needs
the APN niche. An example of the data analyst® be informed about the roles and their
process may be seen in table 1. effectiveness.{Expert 25)

The study was carried out in accordance with Thdditionally, determining nomenclature, driving
Code of Ethics of the World Medical Associatiorfor national regulation, and being cohesive were
Declaration of Helsinki (2013). There was naategorized as role establishment strategies. All
direct patient intervention in this study, hencethese processes require considerable collaboration
according to Finnish law (Medical Research Advetween central stakeholders in order to increase
1999/488, 2004/295, 2010/794) and ethicatngagement and to ascertain as many viewpoints
guidelines (2009), an ethical approval was nats possible, as the introduction of new APN roles
needed. Research approvals were given by &llll possibly affect the reorganization or the
participating organizations. Prior to the study thmodification of other positions within an
participants were sent a cover letter informingrganization. Throughout all of these processes, it
them about the study. Their answering the survéy imperative to enforce a level of international
was regarded as their giving informed consent. cohesion to improve communication, to increase
possibilities for conjoint efforts in national role
development, and to improve comparability and
Several strategies are entailed in an effective APtRereby enable research and nurses’ mobility in
role introduction. After grouping these strategiesarious national and international healthcare
into subcategories, continuous phases @kttings. The proposed APN role establishment
establishing, engaging, and securing the advancgblases are continuous and move seamlessly
practice nursing niche started to emerge (Figuletween various steps, as appropriate.

1).' A!I of_these phases manifested a contmuunq.he legislation should cover the APN position
with inevitable movement between each phasgh d possible role expansion(Expert 25)

The nurse managers’ role was seen as imperative

thus possibly appearing as the most probablég/e need to be in sync with the international
catalyst and agent in the APN role-APN role, so that we will be understood, and also
implementation process. Additionally, investment

Results
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so that we would speak ‘same language’ with our erimational colleagues.{Expert 6)

Table 1:An example of the data analysis process

Main Sub-category Condensed meaning Examples of extracted data

category unit

Securing  Anticipate the future  Providing APRN acces$Advanced practice nurses need to be
the APN to new knowledge able to access latest nursing

niche procedures.” (Expert 23)

Anticipation of changes “To enable advanced practice nurses

and new trends job, the healthcare changes and new
trends need to be taken into account.”
(Expert 9)

APN=advanced practice nursing
APRN=advanced practice registered nurse
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Establishing the APN niche

« Indicate needfor the basis of setting goals

« Develop policy in collaboration with stakeholder$
to include clear definitions, goals, scope of pragGt
domains, competencies, and educational
requirements

* Determine nomenclatureto includevarious sub-
roles

« Drive for national regulation specifying standard
and requirements for licensure and education

A

\74

(%)

* Be cohesivdo allow communication and v
cooperatio

Securing the APN niche Engaging the APN niche

» Strengthen evidence » Advocate role to healthcarein order to
baseby utilizing EBP specify and justify roles and inform staff
and research. Also * Educate societyabout the roles and their
ensure data gathering to possibilities
enable evaluations. « Commit organization with the aim of

* ldentify risks impairing creating and determining role positions,
advanced practice clarifying expectations, and allocating
nurses’ performance sufficient resources

* Anticipate the future to * Implement rolesto support organizations
assure cutting edge performance and achieving of goals
performance e Ensure advanced practice nurse

« Beinvolved in policy knowledgebasdo ascertain advanced
building to ascertain know-how and continuous learning
participation in role » Enable networking to support practitioners
designing at the personal and the professional levels

N\

Figure 1 Continuous process of establishing, engaging sewliring the advanced practice
nursing niche

APN= advanced practice nursing
EBP= evidence based practice
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Engaging of the APN nichimcludes advocating strategies. Additionally, close cooperation with
the designed role to the wider healthcareesearch resources, such as universities, has been
spectrum, educating society about the rolesecognized as important.

committing  the  organizations to the“The

|mplementat|on process, implementing new rOI.e?ollowing requirement for increased effectiveness
ensuring APN knowledgebase and enab“nﬁeed to be taken into consideration when

nmeJthigirgcl;?%in;Pe t'g;?;gqm%n%f %?t':rqrzséﬁgﬁrssefsdesigning these roles. We need clear evidence
) P y ! , and org about the necessity and efficacy of these positions
required to specify and justify these roles

a- H ”
important additions to the current care desigrl;?.1 patient care."(Expert 7)

Only after people know about these roles and thdfurthermore, the identification of possible
possibilities can they begin to appreciate andistractions, risk factors, from the advanced
insist on the care of and collaboration with theseractice nurses’ performance in their roles was
practitioners. identified as significant in securing the APN

“People need to be informed about the role ouniche. These risk fac_tors need to be recognized
own profession, multidisciplinary team patiéhtsf&nd res_ponde.d to - in 'o'rde'r to ensure early
community w,e need to make peoplée want trﬂ]tgrventlon. Flnally, antlc'lpat'lng the future'and
role” (Expe.r.t.20) %mg myo!ved in organizational and national
policy building with central stakeholders to assure
Committing organizations on multiple levelscutting edge performance and ascertaining
begins the role establishment phase througtarticipation in future role design were also
collaborative participation in role designing, ahd recognized as crucial in securing the APN niche in
continues with creating and determining positionsealthcare and in the community.
and expectations, allocating sufficient resourcesy. . \ssion

and informing staff about the new roles.

reduced healthcare resources and the

The aim of this study was to explore and to
describe the strategies that lead to a successful
implementation of the advanced practice
registered nurses role. Based on the findings of
this study, the successful implementation process
“Appreciation of the APN roles is important. Thisincludes the phases of establishing, engaging, and
should be seen in both role positions as well as securing the APN niche, where several strategies
remuneration.”(Expert 6) are utilized to introduce the role effectively into
Furthermore, an implicit organizational perquisit«healthcar? s_?r:tlngsl._ These Stf:r?ytsh findings ?rg
of the role success and implementation is trz\%nl\?rﬁglevmv;ntzgg;\er(Bprigﬁ:-sLuk?)siuzveDirggﬁgg
manager’s support and networking opportun|t|e2004' Sangster-Gormley et al. 2011, Wintle,

with various affiliates. Finally the nationally . :

: .Newsome & Livingston 2011). Although this was
defined APRN career programs and opportunit . . .
for continuous education will help theé national study, benchmarking these strategies at

achievement  and  sustainment  of thestge national level will offer a foundation for

ractiioners’  advanced  knowledaebase b%ountries developing these roles; thus, the results
zscertained g may be utilized in other countries and benefit both

the national and the international APN
Securing the APN nicheA final phase of the communities as well as nursing scholarship.
implementation process, includes strengthenin&s several healthcare settings in many countries
the evidence base, identifying risks, anticipatin 9 y

the future, and being involved in policy building.gre developing APN roles, it is essential to

Strengthening the evidence base of the APN rol %cognize the strategies and structures supporting
involves both utilizing the EPB procedures an e effective introduction of these roles. Although

esearch i APN pracce s well s gatherng S /sermale taducton of these positons |+
data to enable an evaluation of the APN rol 9 P ' y

achievement. Supporting the actualization of the:&Veaver Moore, Leahy 2012). To successiully

strategies requires assurance of APN research eggmegintrtgfe':‘?yh;??: ;2&3;:32302 S?ltttjlrr;l%rlcs)uz
EBP skills as well as prior planning of evaluatiot piex b y

factors. Adding a new role into setting where

“More APN positions with clear job descriptions
and entry requirements, which are in line witt
national and international competency
descriptions, need to be createdExpert 3)

www.internationaljournalofcaringsciences.org
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recognized roles and work patterns already existThe study’s limitation is the small number of
neither simple nor straightforward. (Sangsterinformants and thus relatively little data. Data
Gormley et al. 2011) The development of APNinalysis was based only on written material from
roles will face many hurdles, from role designingppen-ended questions. Individual or group
evaluation, and validation of such roles. To helmterviews, would have amplified the data and
overcome these hurdles, utilizing a frameworksubsequent illustration of a successful role
such as the one proposed in this study can heipplementation process. Additionally, the
organizations be better guided and prepared fproduced implementation process was not altered
the upcoming development processes. (Weavier participant validation which would have
Moore, Leahy 2012, Hutchinson 2014)increased the validity of the findings and enabled
Nevertheless, in many countries the absence foirther  development of the  successful
policies and frameworks to support this role’smplementation process description. Furthermore,
development has led to an insufficiently designeithe proposed implementation process needs to be
role introduction (Bryant-Lukosius et al. 2004 yvalidated and elaborated through further empirical
Furlong, Smith 2005, Kilpatrick et al. 2013,research.
Rounds 2013). With the absence of policies ar‘é‘ .
. : ; onclusion
without careful consideration of the factors
hindering role achievement, the benefits of thiddvanced practice nursing has an inherent value
position will be hampered. in that it contributes to healthcare accessibility,
Factors at the individual, at the organizationaﬂua“ty’ and cost, benefits which are not to be
' underestimated. The development of APN roles

and at the community levels can create barrleg%d their successful implementation require

ﬁ;ltler%aer:]tafi‘(l)sno (ngﬁlII;?;?_GgrmlseUCC:tSS;rl 252' ontinuous concept clarification, policy and
P 9 Y i egulatory  preparation, collaboration, and

igl;tr:aleirgls, rSC%atﬁ;Qscrj] b& tmset!& dzot%ﬁ]?éci(l:ifar,:gacohesive procedures to effectively introduce and
effecti?/e role ?ntroduct?/on includg but are nortcure these roles in healthcare settings. The
results of this study will inform the organizations

g?r']fgn;ojzs r:)?]eccjeﬁ?glyrsgé ;%I:%Z?gzt'?g%o?ﬁ'snE'that are introducing APN roles about the strategies
: 9 of successful role implementation. Careful

healthcare roles, informing about new rolesIolanning in introducing this role will help to

national and international cohesion, manage e ,
' Yereate necessary conditions that support the role’s

support, and role evaluation. COIIaborm'\/ehdevelopment and integration. Benchmarking the

planning and implementing these roles will ensur__.. : :
rapport between the key stakeholders. Stakeholc.n"monéII roles and strategies to blueprint,

) ; : . introduce and secure these roles will benefit
involvement in the implementation Proces| _vonal as well as international APN
promotes rple clarity within local enViro.nmemscommunities with increased common
;T]L;Sre(?l\ll?;’;g?ﬁ W?]icﬁog?énsgcegggg:tgfngﬁggrolg?und.e.rstanding, cohesive communication, and the
emerge  (Bryant-Lukosius, DiCenso 2004|’oo:3|t|ve evolvement of these roles.
Sangster-Gormley et al. 2011). Conjointly agree Acknowledgments
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