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Abstract

Background: Leader is described as “an individual who unitggaaization members around the agreed views and
principles, leads the masses towards an objectiveadivate others, who are normally unaware of,amg certain
objectives by influencing them.

Objective: This research was conducted in order to deternfiseopinions of the students about being a leading
nurse who want to become manager nurse.

M ethodology: This research was conducted with 12 students whea@ntinuing their studies if"4rade of nursing
management course and have accepted to partidgiptite research. The thoughts and feelings of sitsd&ho want

to become manager nurse about the leader nursingriated via a qualitative method. With the usea cfemi-
structured interview form, the data was obtainethiwi25-30 minutes via a face-to-face intervieweThethod of
content analysis was used for the evaluation ofiita and 8 themes were determined as a restieafadings that
were made.

Results: As a result; it was identified that dream leaderse of the students who thought of becoming masage
should have effective communication skills, joiniestific activities, think critically during crisjsbe a member of
professional organizations/associations, have Hilgyato direct employees and to motivate theme tschnology,
demonstrate ethical behaviors and be a role model.

Conclusions: In light of these resultshere are recommended in during university edusaieminars, panels and/or
symposiums should be held for the students whdtbfnbecoming managers in order to earn them leadese
qualities and opportunities to meet leader nurdes @an be taken as role models should be offerduese students
and should be guided for various certificate prog&o that they can use technology more effectively
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change this process when necessary. A leader is
Introduction expected to make right decisions, to motivate

Leader is described as “an individual who uniteR€OPIe towards future objectives, to have some

organization members around the agreed views a _”ﬁma’ to behopen to gommunlcatlorllq, to be ablg

principles, leads the masses towards an objectivef[B Influence others, to be open to changes an

motivate others, who are normally unaware o pnovatlons, to continuously b_e equipped - with
nowledge and to use and to guide that knowledge

towards certain objectives by influencing the - Bek 3 |
(Camlibel et al. 2013). Leadership is a process a gnen & Kar_laryan, 2015; Bektas, 2016tepeler
Karani Baris, 2018).

leaders are those who initiate, direct, guide a
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Health services are directly offered to people ar@ktting and Sample

are one of the areas that are difficult ar!"ilhe population of the study was composed Bf 4

?e%pg'ggegf r;[Srsi?]e T;ggg;?{ Wﬂg\’\fzge; Iettrt Iafade students studing Management in Nursing
9p P ourse at School of Health Sciencdstanbul

their POWETS, ta_sks and respgnsibilities— primar”&elisim University during 2018-2019 academic
stay in touch with those receiving health services

. i ear whereas the sample of the study was consisted
&%Znt;rk’ggla;;c?ﬂ(hé Seur:g:gsri\é igqlzﬁaAsE:Q?aTat f 12 students who volunteered to participated in
. ' ’ ’ P . the study and wanted to be a nurse manager as a
is only through a powerful management of nursin

. : . art of their future career planning.
services and a strong nursing leadership that aurse
can be moved towards correct and commdnata Collection

objectives and realize professional eth'caJrhe data were collected through a semi-structured

pr|nC|pIes_C;n the most co][rit_:thmannﬁ[r S?_Ithzt the??fterview form designed to explore leader nurses’
can provide a serV|.ce of high quality (Her Maharacteristics according to the literature (Go&tep
2012). To this end; nurse manager —who takgs g,uia " 2006: Duygulu & Kubilay, 2008;
nurses towards objectives, stimulates them W'thﬁ’nestoy ét al 20’09. Camlibel et al 201’3. Bekt’as
definite plan by organizing them, motivates then}OIG; Andersén, 20i8). The first pe;rt of t’he form
gafe.s. abqut exgectatlé)ns of SUbord'tnateSt.Whenin%luded information on students’ age, sex, school
ecision 1S made and managément-practices 8mp|eted, internship-clinics, average academic
performed, enhances loyalty through emotionglajes  and  membership to professional
bondbs_, trusts in ar_ldhempaghlzes dW'thfStﬁ‘ftfﬁ' Shhol%.sociations. The other part included three open
con; Ine V|e|ws, \éws es an ¢ rzjee ts 0 o? € Neailhjed and non-guiding questions covering general
pro (:ssclaonzsan &ngr5||r(1g|s gogg-sptm etracotmr‘rﬁggues in order to determine the characteristics
point (Gokiepe aykal, ; Amestoy e a!eader nurses should have. These open ended

2009; Ozturk, Bahcecik & Gurdogan, 2012 ; . s

) < “guestions are as followsWhat are the qualities
Arda_han & Ko.nal, 2017, Ande_rson, 2018; .S'Ivathat your dream nurse manager should have?
AraUJo & Figueiredo, 2019)._Be5|des, I_eaders In th9Vhat is the value added by these qualities toaurs
f|elq_ .ShOU|d play an active _roIe n teaCh'ngmanagers?' ‘What kind of problems may occur if
activities of all students and realize these proees these qualities lack?’'Interviews were conducted

by planning, sharing and supporting them Witl,oneyer student nurses were present at the school
students and include the students in these proz:esaﬁring non-class hours between the " 25f

in terms of leadership (Ozkan Ozdemir, Akin &February and the "8 of March. 2019. The

.D urnet, 2t01f5). Trtle(;efotre, 'E) IS thc:cu?ht tha]E 'tth'?nterviews were conducted lasting averagely 25-30
important for - students, being —Tuture - o Tinutes in a room assigned to the researcher so tha

profession and future nurses, to be trained byenurfhey could safely be made. During the interviews,

managers in relation with leadership behavior udent statements were audio-recorded and notes

during c!inical prac_tices and the leadership a'_iere taken when necessary. Students were also

leadership  behaviors expected' from_ . guested to convey their feelings and views in a

demonstrated by nurse managers will be guiding Written manner so that they could express their

their professional development. emotions better.

Aims of the Study: This research was conducted i thical Consideration

order to determine the opinions of the students

about being a leading nurse who want to beconfighics committee approval was gained from the

manager nurse. Ethics Committee of Non-Interventional Clinical
Studies of Mehmet Akif Ersoy University. Written

Methodology official permissions were also gained from the

Study Design management of the university. Participants gave

The studv was planned as a qualitative stud basth ir oral and written informed consents and were
Y P q Y PaSEformed that audio-recording device would be

on descriptive data analysis.
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used and were assured of confidentiality of audi@-heme: Participation in scientific activities. The
recording. students emphasized that it is very important for
leader nurses to follow modern innovations so that
they could lessen work burden thanks to these
Audio-recording of all interviews and writteninnovations, offer a better health care to patients
student statements were manually transcribedotivate staff but on the other hand if they did no
verbatim. Data were coded using NVivo8 progranparticipate in scientific activities, nurse manager
Codes were classified and eight different themes obmpetence and qualifications would be
leadership that a nurse should have werguestioned.

established as followssffective communication,
participation in scientific activities, critical
thinking, joining a professional association,
providing motivation, ability to use technology,
ethical behavior and being role model.

Data Analysis

Since field of health develops constantly,
nurse managers should have a command of
scientific field. If not, managers are
thought to be incompetent (30y, M, High
School graduate).

Research Limitations | believe that researching and participating

The main limitation included views of the 12 in a scientific activity in a positive manner
students because the study was done as a will motivate both nurse managers and
qualitative study and the findings were not organization staff (21y, F, Vocational
generalized. Health School graduate).

Results Since nursing is a science influenced by

scientific advancements and innovations,
nurse managers should follow national and
international congresses, seminars and
publications (21y, F, Anatolian/ Super
High School graduate).

The number of the female and male participants
was equal, most of them graduated from
Anatolian/Super High Schools, mostly did
internship at internal diseases department and
pediatric department, half of them were willing to
study nursing and became members of professioridheme: Critical thinking: The students told that
associations and had an average acadenaigility to think critically is the most important
achievement of 2.79. component to become a leader nurse and a leader
The Nurse can make quick and correct decisions thanks
to critical thinking skills used to solve problerats
tcrisis moments.

Theme: Effective  communication:
participating students stressed that the mostirstrik
characteristic of leader nurses was their ability

communicate and thus they would play a key role One of the essential characteristics of a
in order to prevent conflicts and realize leader nurse is the ability to think
communication among nurses but on the other critically. Correct decisions save lives
hand, there would be problems among nurse under stress and risk (21y, M, Vocational
manager and other nurses in the organization in Health School graduate).

case of poor communication skills. -
P In order to solve the existing problems at

Manager should have a good crisis moments, leader nurse should handle
communication with nurses and should not problems using critical thinking (30y, M,
create an atmosphere causing quarrels and High School graduate).

misunderstandings (21y, F, VocationaLI_heme_

Health School graduate), Joining a professional association

(Membership for Associations): The students told
Communication is a must for nursethat leader nurses should definitely become a
managers. Insufficient communication in anember of professional associations; which will
nurse manager leads to troublesome workontribute to development of the nursing
setting among coworkers (22y, M,profession. It is only through becoming a member
Anatolian/ Super High School graduate). of associations that nurses can know the latest
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nursing professional developments and legal rights

better.

Theme: Providing motivation:

stated

Leader nurse should join professional
associations, participate in activities and
contribute to the nursing profession (22y,
F, Anatolian/ Super High School
graduate).

Leader nurses themselves should
member of associations and encouragg
coworkers to join professional
associations. To bring nursing professio

| am of the opinion that leader nurses
should use such devices as computers,
telephones, tablets etc very well and realize
communication using different methods
(22y, M, Anatolian/ Super High School
graduate).

Theme: Ethical behavior: The students pointed

%ut that leader nurses should demonstrate ethical
ehaviors towards other health care personnel, be
onest,
rPhilanthropic and behave without discriminating

reliable, fair, hardworking, frank, and

to the best point, they should move togeth&f'0N9 SEX€s:

(24y, M, High School graduate).

The students
that if leader nurses try to be a source of

motivation; quality of patient care will increase,
professional burnout will decrease, tasks assigned
will completely and quickly be realized and sense
of responsibility will be enhanced more.

Theme: Ability to use technology: The students
told that it is necessary for leader nurses tavoll
today’'s technological knowledge and to have tthP
knowledge shared with the team members so tha

Providing motivation will make tasks
realized completely; as a result of which
productivity will be enhanced (22y, F, High
School graduate).

Such methods as awarding, pay rise,
promotion, presents, oral motivation
should be used in order to provide
employee-motivation by leader nurses
(30y, M, High School graduate).

e

safer practices of patient care can be realized and

health

records can be kept more regularly in order

to reduce work burden and waste of time among
nurses.

Today, it is necessary that leader nurses
should know technology very well in order
not to fall behind today's technological
advancements and to facilitate the work
that is done and share the knowledge they
learn with organization staff. (21y, M,
Vocational Health School graduate).

Since many different programs, interfaces,
medical devices etc. are used at hospitals;
leader nurses should have the ability to use
them (24y, F, High School graduate).

www.internationaljournalofcaringsciences.org

First objective of all the members of the
health care team is not to harm patients but
to help them recover from illness. Basic
objective of leader nurses should be to
teach this (21y, F, Anatolian/ Super High
School graduate).

Leader nurses’ behaviors of non-
discrimination, honesty and justice should
be improved (22y, M, High School
graduate).

Leader nurses should always approach
other employees of the organization with
love and respect. Leader nurses should be
very sensitive in ethical issues (22y, M,
Vocational Health School graduate).

Theme: Being a role model: The students stated
that leader nurses should be role model for all
employees and intern students during clinical
ractices with their acts, behaviors, professional
ics and professional skills.

Leader nurses, who are role models,
should be taken as example by
subordinates and therefore performance
and quality in patient care is enhanced
(30y, M, High School graduate).

Leader nurses should support intern
students during clinical practices and help
them cope with their fears and anxieties
and share knowledge, skills, tasks,
authority and responsibilities with these
students (21y, F, Anatolian/ Super High
School graduate).

Leader nurses themselves should first show
behaviors expected from team members
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(22y, F, Vocational Health Schoolof nurses should have scientific knowledge and
graduate). participate in scientific activities (Amestoy et al
2009). In the study of Johnson and Smith; it was
concluded that nurses, who were in executive
It is essential for leader nurses to improve thepositions, should develop their scientific
leadership abilities, act as a leader both for rotheackgrounds (Johnson & Smith, 2018). The study
nurses in the organization and future nursef Reilley, Harper and Smith (2016) concluded that
candidates and be open to development by takitgpders, who worked in field, should follow
their wishes into consideration so that nursingcientific knowledge and keep their knowledge
profession can meet the current demands ao@dated (Reilley, Harper & Smith, 2016). The
achieve the future visions. In this sense; theerrr participants of the current study, too, stated that
study undertaken to identify views of the nursingnanagers, who are in executive positions and
students who wanted to be nurse managers in tleader executives, should have a strong basis.

future explored eight common themes -effectivs]aheme_ Critical thinking: Ability to think

communication, ~ participation i SCientiﬁCcriticaIIy is very important for nursing profession
activities, critical thinking, joining a professiain which is directly related to human health and

association, providing motivation, ability to use anagers and leader nurses should have this abilit
technology, ethical behavior and being role mode): 9 y

. N . artin, 2002; Cruz & Cerullo, 2010). In the
ﬁtr(‘e(:am?se themes were discussed in line with ts%dies of Erkus and Bahcecik (2015) and Baran

and Balci (2017), average critical thinking scofe o
Theme:  Effective communication:  Nurse nurse managers was lower while in the study of
managers, one of the most significant componenfgangensteen et al. (2010) it was at a moderate
of health services, need to co-work with othelevel (Wangensteen et al. 2010; Erkus & Bahcecik,
members of the team and students, who are th@15; Baran & Balci, 2017). Some other studies,
future members of the nursing profession throughteo, argued that leaders should think critically
strong communication (Yalcin, Tetik & Acikgoz,(Amestoy et al. 2009; Ardahan & Konal, 2017). In
2010). In a study done by Duygulu and Kubilaythe current study, too, the students told thatewurs
46.7% of the participants gave the answedeaders should have the ability to think critically
“communicating effectively” to the questiowhat
are the first three most importamjualifications
that good nurse managers should haveiid
according to these participants “communicatin
effectively” was the second most importan
qualification (Duygulu & Kubilay, 2008). In the

Discussion

Theme: Joining a professional association
(Membership for Associations): Becoming a
member of an association, which is a necessity for
rofessionalism, is very important for nursing
profession and it is only leaders who can create a
S . . strong membership of an association (Kucukoglu et
study of Yigit done to determine leadershi - 2014). The studies of Korkmaz and Gorgulu

behaviors of nurse managers, it was found thféom) and Adiguzel, Tanriverdi and Ozkan (2011)

subordinates expected from their leaders go suggested that level of joining associations by
communication skills (Yigit, 2000). In the current urses was quite low (Korkmaz & Gorgulu, 2010:

study, too, it was found that students told th diguzel, Tanrverdi & Ozkan, 2011). In the

nurses in leader position should be solution-— 3 "
oriented and have hi%h communication skills. qualitative study of Ozluk and Sur (2017), nurse

managers answered thdiNursing profession
Theme: Participation in scientific activities: As  should urgently join associations and be united.
in other professions, it is necessary in nursingeing united under an umbrella is crucial in terms
profession, too that nurses in leader position khowf professionalism.”(Ozluk & Sur, 2017). In the
follow scientific innovations and use newcurrent study, too, students, wanting to be nurse
information and knowledge both in clinical practicananagers, emphasized that they expected a strong
and education processes of intern nursing studebtshavior to join professional associations from
at clinics (Ozturk Copur, Kuru & Canbolatnurses in leader positions.

Seyman, 2015). In a qualitative study done by

Amestoy et al. (2009); participants told that leade
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Theme: Providing motivation: Basic objective in LaSala (2011) it was concluded that managers’
nursing services and management is to providghical behaviors would directly influence quality
customers with a higher level of health caref patient care produced by nurses and safe work
service. It is pointed out that it is important forsetting (Bjarnason & LaSala, 2011). In the current
nurse leaders to encourage health staff towards tktudy, too, students told that leader nurses’ athic
direction and to motivate them to this end. Thbehaviors would enhance staff motivation, build a
study of infal and Bodur (2011) identified thatsafe work environment and may affect quality of
among the most valued motivations was to beatient care directly.

appreciated by manageisfal & Bodur, 2011). In Theme Bein ) .
. : g a role model: Nurses in leader
the study of Karakaya and Ay (2007) done W't%ositions should be a role model both in their

P&Jr?)?felntto O}nlétwgzoiug?:cstgg tw; s(‘)nI:Zn(z): tehri’m ?’gctices and behaviors (Gallagher & Tschudin,
P 9 2010). In particular; clinically professional

appreciating the work done’(Karakaya & Ay, . .
) .approaches and practices of leader nurses -included
2007). In the study of Viima and Egle (2007), 'In "education process of students- affect clinical

was concluded that nurse leaders’ solving proble L
of the staff motivated them (Vilma & Egle, 2007)%nctlon|ng, student success and status of the

In the current study, too, students made Sim”%r}r;)fessmn directly (Unsal et al., 2002).  In the

statements and these statements were in line wj udy of Ryan and Mc Allister (2018); it was
literature identified that nurses in leader positions helped

students adapt into clinics, encouraged them to ask
Theme: Ability to use technology: With today's questions, regarded them as their coworkers and
advancements in computers and informatics, theirged to teach them in that way (Ryan & McAllister,
have been significant developments and changes2®18). In another study, it was found that positiv
health disciplines as well as nursing professioth amole models affected student performance directly
it is suggested that nurses in leader positionaldho (Nouri et al., 2014). In the current study, too,
keep pace with these changes (Softa, Akduran ®udents emphasized that nurses in leader positions
Akyazi, 2014). In studies undertaken to explorshould act as a role model.

nurses’ computer-technologies use rate; it was Eyonclusions

20% in the study of Erdemir et al., by 80% in the

study of Kaya et al., by 14% in the study of Basaks a conclusion; it was identified that dream |leade
et al., 36.3% in the study of Softa, Akduran andurse of the students who thought of becoming
Akyazi and by 32.9% in the study of Kose (Kaya ehanagers should have effective communication
al., 2008; Basar et al., 2008; Kose, 2012; Softakills, join scientific activities, think criticall
Akduran & Akyazi, 2014). When these rates werduring crisis, be a member of professional
examined, it was evident that nurses’ level to usgganizations/associations, have the ability teatir
technology was poor. In the current study, togmployees and to motivate them, use technology,
students stated that nurses in leader positionldhodemonstrate ethical behaviors and be a role model.
use technology and follow the advancements. In light of these results, the followings are

Theme: Ethical behavior: In health disciplines; recommended:

nurses -getting in contact with patients aned During university education; seminars, panels
constituting the most important component ofnd/or symposiums should be held for the students
health care- may have to face ethical problems thaho think of becoming managers in order to earn
they mostly have difficulty in solving due tothem leader nurse qualities and opportunities to
excessive roles and responsibilities. To solveghemeet leader nurses who can be taken as role models
problems, both nurses and managers in leadsgtould be offered to these students.

positions should have a high level of ethicg] During university education, these students
sensitivities  (Bednarski, 2009; Kahriman & hould bg y d t ' h d to o
Yesilcicek Calik, 2017). In the study of Vilma ang>o4 € encouraged lo research and to join
Egle (2007), it was found that nurse leaders’ noffoNYresses and_/o_r SYmposiums —on - nursing
ethical behaviors demotivated staff (Vilma & Egle!OrOfeSSIon and to join professional associations,
2007). Likewise, in the study of Bjarnason and
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e These students should be guided for variolDuygulu, O. & Kubilay, P. (2008). Nurse managers an

certificate programs (computer use, medical device their staff nurses’ assessment on leadership and
use etc.) so that they can use technology more NUrsé managers leadership characteristics. Haeettep
effectively University Faculty of Health Sciences Nursing

Journal 15(1): 1-15.
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