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Abstract

Introduction: In the wake of nurses shortage and realizing thmitance of professional standard in nursing care,
professional commitment has been regarded as otteedmportant factors in providing high level oddithcare
services and retaining nurses in their professiecording to the goal orientation theory, goal otaion is
perceived as individual's dispositions towards gegaent and commitment. Hence, it is beleived thauises
possess the suitable goal orientation, it will@iefy assist them in enhancing their professi@oahmitment.

Aim: The aim of this paper is to provide a conceptualyamis of goal orientation and professional comreitinof
nurses in Malaysia. This paper is guided by go&ntation theory in the process of establishing pheposed
theoretical framework.

Results: Our conceptual analysis suggests that learning gaehtation and performance-approach goal origmtat
will be positively related to nurses’ professiogaimmitment whereas performance-avoidance goal tatien will
be negatively related to nurses’ professional cament.

Research Implications: This study provides an avenue to future researctersxamine nurses’ professional
commitment by using goal orientation as the predictt also offers suggestion to the healthcare agars to
identify their nurses’ goal orientation so thatiniag programs can be designed to provide motivatiod guide
them to achieve the desired professional commitment

Keywords:. learning goal orientation, performance goal origatg performance-approach, performance-avoidance,
professional commitment, nurses.

I ntroduction increasing the establishment of nursing colleges so
élgat it can produce more nurses and provide

. : a0, adequate healthcare services to the patients
in the healthcare sector. Nurses comprised 2 sﬂ)@arnett, Namasivayam & Narudin, 2010). In this

the female workforce in the country (Bametttase the mushrooming of nursing colleges and
Namasivayam & Narudin, 2010). The total numbef "~ g g 9

of nurses is targeted to reach 174,400 by the y dﬁrramatic e’xpansiqn of nurses has d_irectly affected
2020 with 1:200 nurse-to-resident ratio (Barnet e nurses’ commitment towards their profession.
Namasivayam & Narudin, 2010). In 2006, théAccording to Anthony (2010), a Malaysian
number of nurses in Malaysia was 47,642 with practical surgeon, addressed that the major cause
nurse-to-population ratio of 1:559. However, thef this unfavourable situation is owing to the over
present ratio is one nurse to 375 people and thgmavatization and commercialization of health
are about 117,305 nurses in the country. Presentbgrvices which led to over production of nurses. In
the government is in the process of recruitinthe enthusiasm to produce more nurses, the
another 15,700 nurses of which 4,037 fresbelection criteria for nursing candidates may have
graduates from various higher learning institutionseen compromised with sub-optimal qualifications.
have been taken in. In order to achieve 174,40herefore, it is not surprising if nursing school
nurses by 2020, the government has begmoduce large number of nurses who are of

In Malaysia, nurses represent the largest workfor
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guestionable standards in managing patients. In itiaddthe quality of the nursing education

Figure 1: Proposed Theoretical Framework
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come if the situation does not improve. In response
teo this situation, there is a need to examine
rofessional commitment among the nurses and
identify the motivational factors that influence

professional commitment.

Although the country aims to attain the, . . . . .
recommended World Health Organization (WHog is believe that by displaying high level of

nurse-to-population ratio of 1:200 by 2020, it ha rofessional commitment, nurses are able to

to be planned in a gradual manner withOLRerform bettgr, g’am more job S?‘t'SfaCt'.on and
.gnprove patients’ overall experience in the
e

maybe compromised owing to the fact that th
nursing schools are not adequately monitored
the national accreditation body.

compromising the professional standards i X ; . ,
nursing care. To make matters worse, th ospitals. In line with the country’s Nurses Day

government is currently embarking on a large scal ggﬁur?f%?heﬁﬁﬁ?hé f(;rc:r ];Otrte(r::atggt% arl@\\//'izil
of healthcare industry which is termed “healtfh ’ pap P P

tourism”. In order to ensure the health touris the_oretlcal fr_amework which e>_<pla|ns
industry develops healthily, there must be Son%rpfess[onal (_:ommltm_ent of nurses by using goal
guiding principles and guidelines to promote heal rientation with the aim at getting nurses at all

tourism. Otherwise, the health tourism industr eﬁ'g'fo:g ee?gri%ﬁ ('jrélir\]/'grri]nIe;/ﬁéif;e%?zzs'ona“sm
will become merely a wealth creation to th P 9 '
country. A huge number of newly graduated nursé® ofessional Commitment

entering the nursing workforce has caused in ) )
changes to the skill mix of the hospitals. Professional commitment has been selected as the

) ) ) ) main topic of this study because it involves nurses
The aim of this paper is to provide a conceptugledge, beliefs, ethics, job commitment and loyalty
analysis of goal orientation and professiongbyards their profession (Fang, 2001). Professional
commitment of nurses in Malaysia. This paper isommitment in nursing is defined as employee’s
guided by goal orientation theory in the process @hgagement to his or her profession with regard to
establishing the proposed theoretical framework. acceptance of professional values, nursing ethics,

Patient care is now more likely to be staffed byillingness to maintain membership and a definite
younger and inexperienced nurses. The nedgsire to build a belief in the profession (Mowday,
generation of nurses will also have differenBteers & Porter, 1979). Throughout the past few
attitudes and behaviour towards the patients. THigcades, researchers have reported that the concept
scenario has been identified as the contributi)f Professional commitment is related to
factor to the criticism levelled at nurses in terfis Professional — growth and job performance
their lack of commitment towards patients angMowday, Steers & Porter, 1979; Gardner, 1992,
decline in the standard of professionalism (Barnefisai, 2000). It was found in most studies that
et al., 2010). Lack of professional commitment hadurses who possess higher level of professional
been regarded as the main issue in nursing recerfi@mmitment displayed higher job performance and
which led to various complaints registered at thi@b satisfaction (Mowday, Steers, Porter, 1979;
National Consumer Complaints Centre (NCCC)I'sai, 2000; Yin & Ann, 1999Yu, Hu & Chou,
According to Malaysia Complaints (2011), anl999;Chou, 2001).

annual report of the NCCC, 882 complaints havg, contrast, those who possess lower level of
been received against the healthcare serviggsfessional commitment tend to engage in
providers in the year of 2011 and that was thghsenteeism and tardiness (Mowday et al., 1979).
highest number of complaints since 2008. Theyrther, Greenfield, Norman and Wier (2008)
patient complaints reflected the unsolved issues gfated that individuals with high level of
healthcare services especially in the privatgrofessional commitment will not involve in
medical centres. The complaints were related {tivities that are injurious to individuals or
poor services (57.1%) by nursing staffs whergrganization. On the same note, Van Hooft (1987)
patients were not given the necessary care agfphasized that nurses with high level of

information with regard to their treatment. Theyrofessional commitment prioritize patient health.
complaints are expected to increase in years to
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Therefore, it is believed that successful nursinipe Code of Professional Conduct for Nurses
care needs high level of professional commitmen(1998).

However, past studies have found that nurSel§urther, involvement of nursing professionals

professional commitment diminishes SUbStamiangxplains about the nurses’ awareness on the future
during their first year of employment and Vane.%levelopment of nursing profession, dedication

significantly throughout their tenure as nurses i, ; .
. wards the profession and competency in
the hospital (Gardner, 1992eng, Shyu & Chang, delivering their services. Nurses who are actively

2007). Therefore, it is imperative that nurseEarticipate in this domain exhibit

?\2"}?‘2? dr;ghtrlgve!oiorf t%ré)fenisr;?rr]\al ngrrﬂfrgrlgn;eg onscientiousness behaviour and try to understand
Y Y 9 tients’ needs when performing their duty. They

ensure long term personal success in terms R

[0) . . . . .
health professionals and organizational excellenfe” enthusiastic in their profession and consistent
as a whole (Hoft & Mandell, 2001). In view of

%?oviding appropriate care plans. Another domain
X ; - ; . namely devotion to nursing profession, is related t

nurses’ professional commitment in Malaysia ha

been a topical issue in recent times, it is t

ersonal commitment towards the career where job
. . ) . ; Rctivities were treated as individual experiences.
intention of this paper to explain what is all abo

professional commitment in nursing and how goal

0 gain a better understanding of devotion to
) . : ! : ursing profession, nurses are expected to treat th
orientation can influence professional commltmerga,[ients as their family members and provide
in the healthcare c_ontext._As _the Ievc_el of nurse tmost care to help them recovering. They attempt
_professmnal commltment_ IS still rremain un_knoyvqo overcome difficulties that they encounter and
in the healthcare sec_tor, it IS be"e"‘?d that 'ghm'. illing to spend extra time in promoting nursing
lead to many complaints registered in the hOSpItasfofession to others. Finally, the last domain of
especially in the area of services an , : ' 2 ;
professionalism. A study conducted by Blau (200 rses’ professional commitment is related to the

found that non-commitment to a profession ma tention of nursing professionals. It is about the
. . P! erseverance showed by the nurses in upholding
cause decrease in social recognition and car

identity. It may also involve occupational KEir career persistently even if the salary is not
investment costs of an organization. In addition, patisfying. Additionally, they will still stay inhe

is perceived that professional commitment is ab ursing profession after they get married. They
o paffect an orgall?lization performance especial ill not leave their position even there is a bette
when the profession is related to human health. ffer of non-nursing job. In summary, professional

the study of nurses’ professional commitment Lin%mmitment focuses on the extent to which an
y P » “Nndividual withholds to the ideal tenets of a

Wang, Li and Huang (2007) described tha rofession (Hall, 1968). In this study, nurses’

professional commitment can be explained in fegrofessional commitment is discussed in a way that

domains: Understanding of nursin nursin -
. . 9 ) g n bears a close affinity to those tenets such as
compliance, involvement of nursing professmnaI%

devotion to the nursin . . frofessional involvement, beliefs, ethics, loyalty
g profession and retention ; . .

. . ) nd job satisfaction.

nursing  professionals. The domain o

understanding of nursing describes the nursegog Orientation

commitment towards nursing as a lifelong career.

Nurses, who understand well about their caredgoal orientation is related to the difference of

will feel their job is interesting and it is meagfal individual disposition in pursuing their goals and

to have chosen the nursing profession. They alfge subsequent patterns of responses the individual

willing to promote and discuss about nursing witllisplays in achievement situations (Dweck &

other people. On the other hand, nursingeggett, 1988). Past literature has suggested that

compliance refers to self-determination amonthere are two types of goal orientations: Learning

nurses in realizing their dream in terms ofoal orientation and performance goal orientation

contribution towards society and increase person@weck & Elliot, 1983; Dweck & Leggett, 1988).

life experience. It is also about fulfilling theSince the introduction of goal orientation,

professional nursing practice in accordance wittesearcher has started to relate goal orientation

with employees’ outcomes especially on the
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pursuit of goals at work (Pomaki, Maes & temnursing career persistently even there is a setback
Doest, 2004). in their profession. Generally, those nurses wieo ar
&earning oriented will seek out challenges and

goal orientation will lead to career and profesalon maintain their good performance through acquiring

commitment. When individuals start to pursue go gli\:)nsskm\?viIﬁngurlfarll()w'fii?:r. m;fe To?‘g\slzit:)%galll
oriented actions, they will produce motivated® y P

behaviours that contribute towards professionéfsrgzg';gﬁn& isThreorefo(?sreeé tlr?at'“ght of the above
commitment. Since professional commitment i ’ prop '

nursing is a strong belief in accepting profession@roposition 1: Learning goal orientation will be

values, it needs definite desire, goal orientegbsitively related to nurses’  professional
actions and considerable efforts to becomgmmitment.

professional (Mowday, Steers & Poter, 1979).

Hence, individuals needed to begin with aRerformance Goal Orientation

understanding of their professions coupled with i i

goal oriented actions to develop professiondierformance goal orientation generally refers to
commitment. However, Dweck and Leggett (198 dividuals who perceive one’s intelligence as a

explained that people oriented themselves wifix€d entity, pursue performance goals that
different goal orientations will bring diﬁerem_demonstrate their competence and avoid negative

It is believed that the motivational processes

responses towards professional commitment.  judgment with regard to their competence (Dweck
& Leggett, 1988). However, in the trichotomous
Learning Goal Orientation framework by Elliot (1999),Elliot and Church

) ) ) ) (1997), Elliot and Harackiewicz (1996), they
Learning goal orientation emphasizes on thgyided the performance goal orientation into two

development of competence and self-referentighmponents: performance-approach and
standards on learning and skills developmeplerformance-avoidance goal orientation.
(Ames & Archer, 1988). Individuals who possesperformance-approach goal orientation

learning goal orientation give aftention Ontoncentrates on gaining competence relative to
improving personal competence. When they facgners whereas performance-avoidance goal
difficulties or encounter setbacks in their jobeyh grientation focuses on avoiding incompetence
tend to seek for alternative ways to overcome thgjative to others. Past studies have found that
situation and excel considerable efforts to reSO"ﬁerformance—approach orientation is positively
the difficulties. In addition, they are willing to rg|ated to job performance (Porath & Bateman,
engage with leaming tasks and employ effectivenog), task performance (Elliot & Church, 1997),
learning strategies to gain new information fofask ~involvement and enjoyment (Elliot &
improvement (Fisher & Ford, 1998). Previougygrackiewicz, 1996). Nurses who possess
studies indicated that learning goal orientatios hfberformance-approach goal orientation focus on
a positive relationship with intrinsic mOtivationdemonstrating competence in their tasks. They are
(Elliot & Church, 1997) and job performancegrone to acquire favourable feedback that
(VandeWalle, Brown, Cron, Slocum, 2001; PoratQccentuates their competence. They have the desire
& Bateman, 2006). Hence, nurses who pursyg attain positive judgment of competence in their
learning goal oriented actions are intrinsicallyjyties which in turn will motivate themselves
motivated, freating every situation as agowards professional commitment. Conversely,
opportunity to learn and react to difficulties angerformance-avoidance oriented personnel tend to
challenges with mastery responses. They evalugigoid challenges and situations that are not
the level of task to reflect their competence an@yourable to their ability and competence. Their
progress (Sujan, 1998ouffard, Boisvert, Vezeau joh performance declines when facing with
& Larouche, 1995). Their actions will furtherppstacles and difficulties (Diener & Dweck, 1978;
enhance their standard of service delivergmes & Archer, 1988) Research has indicated that
especially in providing professional healthcare tgerformance-avoidance orientation was discovered

the nurses will encourage them in pursuing their
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intrinsic motivation. Nurses who are performancewhat actually contributes to nursing professional
avoidance oriented have the tendency to avommmitment and how it can be identified and
situation that disproves their competence. Whesultivated among the nurses. Therefore, goal
they encounter task failure, they tend to ascribmientation has been selected in this study to
failure to their inabilty and demonstratepredict professional commitment because it has
withdrawal behaviour. Their helpless responseamerged as an important theoretical perspective on
and anxiety will result in a decrement ofmotivational orientation that contributes towards
performance which diminishes professionatngagement and commitment in a work related
commitment. Therefore, in view of the explanatiomontext. By knowing the nurses’ goal orientation,
above, it is proposed that: healthcare managers will be able to design training

o that provides motivation and guide them to achieve
Proposition  2a:  Performance-approach  goakne desired professional commitment.
orientation will be positively related to nurses’

professional commitment. Conclusion

Proposition 2b: Performance-avoidance goalTo date, the issue of nurses’ shortage is still
orientation will be negatively related to nursesuinsolved and the government is still working

professional commitment. towards to achieve the 1:200 nurse-to- population
. ratio. Hence, it is concluded that professional
Theoretical Framework commitment is vital in enhancing nursing

The proposed theoretical framework in this stud
is guided by goal orientation theory. Goa
orientation theory explains why and how peoplgeferences
are trying to achieve various objectives (Anderman
& Maehr, 1994). According to goal orientationAmes, C., & Archer, J. (1988). Achievement goals in
theory, goal orientation is perceived as individual the classroom: Students’ learning strategies and
dispositions towards commitment and engagement Mmotivation  processes. Journal  of ~ Education
(Nicholls, 1992). Different goal orientations are Psychology, 80, 260-267. o
associated with different outcomes of professionanderman, E.M., & Maerth, M.L. (1994). Motivation
commitment. Therefore, it is the intention of this @nd strategy use in science: Invididual differences
paper to provide conceptual analysis and propose a"d class effectslournal of Research in Science
. . Teaching, 31, 811-831.

theoretical framework that guides future )
researchers in examining the relationship betweéﬁ‘tl\r}lorl‘y’ C. (2810)- DrbChr|§(;6ir$t/lhorl\1Ayaladdres1§e§hmt
goal orientation and professional commitment in R:tﬁilg\s/?dn urSJejne ay A 4.y 2%’?2"" 0 af{'o .
the nuri_lng context. By re:eé”n.g tot:‘he ratlonwath http://drctoni.blogspot.com/2010/05/nurses-day-
propositions as presented in this paper, the 5010 pimi.
proposed theoretical framework is established as

. . . arnett,
depicted in Figure 1.

rofessionalism and at the same time retaining
%ursing professionals to achieve the targeted.ratio

T., Namasivayam. P., & Narudin, D.A.A.
(2010). A critical review of the nursing shortage i
Malaysia.lnternational Nursing Review, 57, 32-39.

Blau, G. (2003). Testing for a four dimensionausture

This study intends to show a better understanding context antecedents as predictors of intent farint

of nurses’ professional commitment and explain role work transitions. Journal of Vocational

how important it is in upholding the nursing Behaviour, 56(_3)* 330-345.

profession. In line with the government's target t§ouffard, T., Boisvert, J., Vezeau, C., & Laroucke,

achieve nurse-to-population ratio of 1:200 by the (1995). The impact of goal orientation on self-

year 2020, professional commitment plays an regl_JIatlon and performance among college students.

important role in fostering job engagement and g;'gSh Journal of Educational Psychology, 65, 317-

ensure all levels of nurses competent in deliverin ' ) -

healthcare services. With just a few years left fghou: L. (2001). A study of the hospital employges

. . . satisfaction and organizational commitment.
achieve the target, it is a need for us to look int Hospital, 12, 45-53,
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