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Abstract   
 
Background: The need to obtain efficiency gains and to focus practice on obtaining value has influenced research in 
the area of nursing environment and nursing outcomes. The conclusions reached in those studies highlight the need for 
better nurse/patient ratios, better qualified nurses, and greater involvement of nurses in decision-making and in clinical 
management, which will lead to increased levels of productivity and satisfaction and, consequently, better patient 
outcomes and better organization. The study and creation of favourable practice environments may play a fundamental 
role on that. Practice environments have been studied since the 1980s (Lake, 2002) with the aim of better understanding 
their effect on nursing professionals and on patient outcomes. More recently, focus has also been put on their 
connection to patient safety. 
Aim:  To translate and validate the Practice Environment Scale of the Nursing Work Index (PES-NWI) for producing a 
Portuguese version of the scale ready to be used for the assessment of nursing practice environments in Portugal. 
Methodology: Translation, cultural validation and back-translation were achieved with the collaboration of a group of 
nurses and nursing teachers. The psychometric validation of the Portuguese version was reached by extracting the 
principal components using a varimax rotation (construct validity). The analysis of the criterion validity was carried out 
through correlation using Barton’s Job Satisfaction Scale and scale reliability was assessed through the analysis of 
internal consistency using Cronbach’s Alpha. An electronic version of the instrument was created and given to a 
sample of nurses who were members of the National Board for Nursing and who were invited to fill out the scale via 
email. A total of 418 responses were received. 
Results: The analysis identified an eight-factor solution which, following a deeper semantic analysis resulted in seven 
subscales. The scale’s global internal consistency was 0.892, with the subscales’ alpha varying from 0.693 to 0.822 
Conclusions: The results obtained shows that the Portuguese version of the PES-NWI is useful in assessing nursing 
practice environments. Implementing this scale, it is possible to identify the environments in an organization which are 
more favourable to the quality of the service provided and of nursing care, as well as their correlations with patient 
outcomes. By using its subscales it is possible to identify the areas where improvements can be initiated. 
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