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Abstract

This is a book review of a Nordic book: LeadersipNursing: Experiences from the European Nordic
Countries. Switzerland: Springer Natufighe book reflects and describes the nursing lehgers research,
clinical nursing leadership and the leadership wfsimg education from Denmark, Finland, Norway, Sere
and Iceland.
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Introduction leadership, and nursing leadership in education.
This theoretical paper aims to enhance ar{gursmg Ieader§h|p in all these areas has
gndergone considerable changes during the last

discuss leadership in nursing from a Nordi . : . 2
ecades in all Nordic countries, organisational

perspective. Leadership is as old as civilisatio?\qan es in the health care sector. economic and
itself, and leaders from global organisationg ing NP :
olitical challenges are significant. Nursing

identified leadership as one of the leadin . ey .
professional priorities for nursesGAPFON gesearch, education and clinical practices are

2014-2017; Midwifery, 2014-2017). Within depending on each other. By nursing research,

changing health and social care, nurse Iead%guqathn and training . of nurses, clinical
Fmpllcatlon health and social services can change

have the opportunities to ensure that all peop respond to numbers of healthcare challenges
receive fairer access and high-quality health ca P 9

and services (Hafsteinsdéttir, 2019; QuinnOday' More care provided in the community,

2020a). Leaders have to encourage that tl;’])gople !ive longer and the patie'nj[s presenting
service provided to the people and (:ommunitievg'th a wide range of complex conditions.

is designed to promote the community's needshereby, this theoretical paper will be of
According to Hafsteinsdéttir (Hafsteinsdottir,relevance for reflection and discussion about
2019), effective nursing leadership is critical fonursing leadership over time. In this article, we
health services, with the aim to optimising costvant to discuss three nursing leadership
evaluating health- care and measuring quality iperspectives: leadership in research, clinical
health care. Nursing leadership has beatursing leadership and leadership in nursing
discussed from different perspectives, and weducation in the Nordic countries. The paper is
have chosen to highlight nursing leadership froftmased on and mainly reflects the book
nursing leadership in research, clinical nursingLeadership in Nursing: Experiences from the
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European Nordic Countries" by Hafsteinsdotti(Kristensson & Hallberg, 2019). Academic nurse
(2019) leaders must have ideas about building a creative

What is the nursing leadership? Quinn research environment (Rahm Hallberg, 2019).

(2020b) describes leaders as those who cadursing leadership in research and science is
influence others. Leadership is a process aharacterised by the rapid development and
influencing an organised group's activities in itstrong connection to health and social care
efforts towards goal settings and goabrganisations (Leino-Kilpi & Stolt, 2019).
achievement. He also sees leadership as the ariNafrsing science in Finland is organised in five
mobilising others to strive for shared aspirationacademic universities where each nursing science
Authentic leadership brings accountability andlepartment has its profile and established
encouragement to the workplace and brings readsearch programmes. These departments will be
meaning and power to employers (Frilund, 201%ed by professors in nursing and caring.
Kostenbaum & Block, 2001). Nobody canProfessors in nursing have cross-appointments in
thoroughly explain the idea of leadership, but whealth care. Patient orientation has been
can explain the role of leadership (Ayman &undamental in nursing research (Leino-Kilpi &
Korabik, 2010; Frilund, 2015). The leaders' rolé&tolt, 2019). Nursing research has also focused
is to change the processes and positively impaat nursing leadership topics such as leadership
the qualities of patients' care. The nursing lemadestyles, nurse staffing, and workplace culture.

_rp#eSt drﬁlrjesttoh;%ze ttr?s ::no'ﬂfgvgStgng;vzgev\tg;f'kesearcher ( see Kirkevold, 2019) states that
famiyliar and trv new Working wavs. A clinical orway needs to conduct clinically oriented
y g ways. rEsearch to develop effective nursing services

!eader can never athevg change on their OWn't at promote patient functioning. The following
is through cooperation with their colleagues tha}

positive changes occur. A leader promulgates
mission that supports their vision for

cuses have been (a) clinically-oriented research
fgcusing on patient experiences and needs and
L S . nursing interventions; (b) system-oriented
aragjfz?é?r?;ggtzlr Zgllrge)ctlons (Frilund, 2015’_researgh concentrating on.collaboration a'nd
’ ' interaction between professionals and service
Management and leadership are not the sar@els; and (c) competence development of
things. A leader is not necessarily a manager, andrsing staff and new practice models to
a manager isn't necessarily a leadefacilitate high-quality (Wgyen & Rannem, 2019).
Hafsteinsdottir (2019) emphasises thé\ stronger clinical focus in nursing research is
importance of nursing leaders to be both leadeessential and necessary to meet the increasing
and managers to have the power to changequirements of adequate and high-quality health
reality. care (Kirkevold, 2019; Wgyen & Rannem,

Nursing Leadership over time in the Nordic 2019).

Countries: We start the discussion and flectio/An author (Lomborg, 2019) in Denmark
with nursing leadership in research, then wenderlines that nursing science is a small but
continue with clinical nursing leadership withinupcoming discipline, forming a health sciences
education, and finally, we discuss nursingpart. Part of the research strategy focuses on
leadership within education. In the book, eachtrengthening nursing research capacity by
country has explained its development processegluding more research-trained staff (Hglge-
over time. Hazelton, 2019). The underlying approach in

The nursing leadership of research: Strong research is clinically relevant and participatory.

academic nursing leadership shapes how resea}r%ﬁnoni)t(gqqepsle;]’at resgg E’ﬁ -:r?ge(;tg\yelo (rznoeln?)in
groups are set up and run, how roles a P

executed, and how resources are distributed (FﬁipaCIty building are based on professional,

Sweden. The fact that academic organisations aﬁ:r%mplex, _and theo_ret|ca||y based _academlc
mpetencies that include perspectives from

. . . ..CO
characterised by academic freedom, collegiali o : : L
manities' social sciences. Leadership in

and competence governance may cau . . ,
P 9 y nursing science has been continued to be led by

difficulties in collaborations in the health care,,[he urae" to advance nursing practice in leeland
system, mostly from top to bottom, and 9 gp '

democratic structures built into the systerr?ommon foundation between clinical practice
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and academia are intended to reinforce thmofessional nursing practise to promote patient
likelihood of positive transitions and buildcare quality and efficiency (Leino-Kilpi & Stolt,
mutual grounds for development and2019; Meretoja, Lindfors, & Kotila, 2019;
collaboration (Jonsdottir, 2019). PromotingSalminen, 2019). Although health care is
nursing practice through research endeavoursdensidered a complex area with several different
crucial in academia-clinic  collaboration.professions that should work togeth®ystematic
Educational, research and economic growth aleadership of evidence-based practices using an
intertwined terms (Jonsdottir, 2019). These termiaterdisciplinary approach is not common
are meant to lead the nation into a completelHafsteinsdéttir, 2019).

different society in the future. Iceland's
experience shows that nursing research h
flourished with easy access to nursing facultie
They are now conducting clinical research at
hospital.

Health leaders and researchers have faced
glsgnificant challenges in collaborating on

Achievement in recent years. This collaboration
&n enhance the quality of both medical and
nursing competencies. To maintain  an

The role of nursing leaders in research differsstablished collaborative environment, we need
from country to country. Some countriegqualified leaders and researchers to ensure high-
highlight the importance of nurses taking a soliduality patient treatment and nursing.

position to create a creative researc
environment. Others stress the connecti
between academia and health organisationlﬁt
More focus is needed to strengthen th

ggumnaﬁgesncfh eo f rr?:iLSIr;(g)chS?r?mrzssggh Iins i teraction between the clinical settings and the
. ’ L . ‘Pesearch settings must be close all the way; it
improve the scientific knowledge about NUrSINGould be an interactive process. The clinical

?.?]gtcwlrllgbznd r'ésviggﬁa(g or:]upriggmgnmgk?rr]n ractice needs to have a research programme
P y ocusing on clinical expertise (Finderup &

leadership responsibility and their participation

in research training. Island state, something th(lg\girggr?éz’ 2b(;189e). -kl;;]e ;I)rl];iir;]/gntlt?]gs ',geegtr';y tgr? d

all countries can cover, research qu_e_stlons a”gleodelling process and outcomes.
from conversations between clinicians an
academicians. That is regarded as the moBhe hospital environment has been recognised as
effective way of discovering research questiondeing too volatile for nurses due to
of importance to nursing practice, leading tanpredictability and relentless disruptions due to
excellence research programs. changes in technology, finance, or others. If
leaders have a positive attitude to changes, the
transition may improve these environments
linke & Jonsdottir, 2019). Several benefits are
btained when collaboration between academia
nd the clinic is in place.

Besearchers in Denmark (Finderup & Lomborg,
19) describe the development of an
ervention for dialysis choice based on shared
ecision-making. They concluded that the

Clinical nursing leadership: Nursing leaders at
various levels within health care organisation
play a crucial role in facilitating evidence-base
clinical practice projects that ensure that patien
receive  optimal benefit from  nursing
interventions (Rahm Hallberg, 2019). There is ahese goals result from nurses in management
need to evaluate evidence-based practices amdes and leadership positions, working towards a
processes, activities, and the culture afhange and the fact that the public recognises the
continuous development from an evidence-basénefits and importance of nurses’ work as such.

practice perspective. The nursing leader needsfﬂe leadership of nursing education:During

include all health care professionals in thctane 1970s, Sweden got a university nursing

orgams;tlcl)(n, tol (rjnake SLére that they ha\;e tL%education reform. Collaboration between this
require nowledge and aré awaré o first generation of academic nurse leaders took

organisational goals (Hommel, 2019). place early in the doctoral education
We agree with Suhonen that there is a need fenvironment. Academic nurse-leaders also
nurse managers to show strong leadershgmcountered resistance from nurses, physicians
(Suhonen, 2019). Professional nursing consists afid other faculty members. Overcoming this
knowledge, skills, attitudes, and values imesistance became a significant and strategic
issue for higher education leaders (Ahlstrom,
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2019). Although higher education's relevancBiscussion and Conclusion: Nursing is a
and importance have been acknowledged, theraluable area and needs to be led by nurses with
is a lack of research studies in educationablid leadership competence. Nursing leadership
leadership. is also critical in optimising cost, access, and
Hality in health care and bringing real meaning

Nurses' competence is an essential issue qnd power to employers within the area [1_3].

healthcare, as it is related to profession .
standards, patient safety and the quality cf\Ihe Global Advisory Panel on the Future of

- - . ursing & Midwifery GAPFON (Midwifery,
nursing care (Salminen, 2019). The highe . o .
education system is divided into two IoaraL”(ZF014-2017) identified leadership as one of the

o o ) . ading professional priorities for nurses. They
sectors: universities of applied sciences (UAJO,[ed that solid leadership provides the

and universities. The universities of applie undation for advancing all other professional
sciences are responsible for Bachelor degree 0 . g al protessic
reas of nursing. The nursing leadership is to

nursing education, when masters' degrees A6 . . . .
offered at UAS. In Finland, higher-education inemphas!se c_Il_nlcaI nursing  leadership  and
nursing are providing at five universities. Theacademlc tradition.
nursing research programs at universities wefiehe Nordic countries have developed their
established at different faculties(Leino-Kilpi &nursing education at bachelor, master and PhD
Stolt, 2019). levels at different times. The educational
Institutes  of Nursing Science in l\lorw(,iyexperience.at variogs academic levels varies.
traditionally had a great emphasis Oif/lany Nordic countries have _s'Frengthen(_ad the
ink between research and clinical practice by

professional nursing practice, particularl cring nurses  shared working  conditions
leadership and education, but these areas w r% 9 g '

quietly being neglected as the more clinically’ ccording to Hafsteinsdottir and her co-authors

oriented research and master's education grew( Iagsglgfg?ttlzré1229918&5&?\/0;%139\1/:‘3; Leenlng-
importance (Bjork, 2019; Kirkevold, 2019). P i ’ 9 ’ y

Lack of attention to nursing education andRannem, 2019), research should be based on

nursing leadership in the master’'s and doctorQIr.aCtICaIIy relevant issues and be led by nurses

ith good leadership and research training. The
programs and research may have weakened o ]
nursing profession and its ability to ensure high- PFON (Midwifery, 2014-2017)assume that

: . . nurses are well prepared to coach patients and
quality nursing care (Kirkevold, 2019). develop evidence-based decision-making aids,

About 6% of Danish nurses have a highebut they have to strengthen their leadership and
academic degree either in nursing sciencenanagement competence. Nordic countries often
leadership, or general health sciences. Nursihgok at their neighbouring countries and learn
science is a small but upcoming disciplineand see what works well and less well,
forming a part of Denmark's health sciencesnotivating new nursing leadership processes.

Although the number of Danish nursing SChOIa:l?esearcher (Hafsteinsdéttir, 2019highlights

is limited, academic nursing development icIinicaI leadership and its importance for high-
Denmark is rapidly growing. Compared to the b b 9

other Nordic countries, Denmark was a Iatguality, evidence-based praxis in nursing. She

satr and has not et resched @ saisac O COledgles pomt ou aureng
academic nurse volume (Lomborg, 2019). P 9 9 ges,

but nursingleadership and management must
In Denmark, higher nursing education wastill be strengthened in the Nordic Countries
established late compared to other Nordi(Hafsteinsdéttir, 2019; Hglge-Hazelton, 2019;
countries. Iceland has had a nursing educatidonsdéttir, 2019; Kirkevold, 2019; Leino-Kilpi &
since 1973, but without a curriculum. NursingStolt, 2019; Lomborg, 2019; Wayen & Rannem,
education has undergone some major curriculug®19). Iceland underlines that nurses in hospital
reforms in 1976, 1992, 2004 and 201%nvironments had been recognised as being too
(Sveinsdottir & Gunnarsdattir, 2019). Todayyvolatile due to unpredictability and frequent
Iceland has a 4-years bachelor degree in nursirglentless changes, such as technology, finance
education and nursing education at the master other things. & Jonsdéttir, 2019). We need
and doctoral level. knowledge, and we have to understand nursing
leadership from the perspective of both nursing
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leaders and staff, especially to accomplistmprovement, evidence-based practice, and
common goals and describe a complex ammbmpetency in specific content areas. As we
multifaceted process with people in thanentioned above, the nursing leader's role is to
organisations and understand and develop theinange the processes and positively impact the
future working conditions and changes in theatients' care qualities.

organisations. Research (Hafsteinsdottir, 201%3 f
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states that the nursing profession is the Iarges{3

healthcare professional group within theAhlstrom, G. (2019). Nursing Leadership in
professiona| g|0ba| hea|th Workforce_ Nurse Transition: From Matriarch and Instructor to
leaders play an important role in rapidly University Teacher and Researcher In e. a. T.B.
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