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Abstract

Background: The existence of organizational commitment in nsirpersonality is a determining
factor that secures the effectiveness and theieffiy in hospitals’ function. Taking this for
granted, we examined the level of this parametarnnrsing community.

Aims: The study investigates the dimension of organizali@ommitment of nursing personnel
who work in a public hospital in the Athens distiiit Greece.

Methodology: The questionnaire of the study consisted of twdises and was distributed in
three hundred nurses of the public hospital. Evalytuone hundred seventy two were filled in
(response rate 57.33%). The statistical analysis implemented by the statistical program SPSS
for Windows (version 19.0).

Results: Nurses appear to have developed their commitnoethitet organization that they work for,
in contrast to their dedication to the professiuat seems to be low according to the findings.
Conclusions: The findings of the study are in agreement witlewant studies that have been
conducted in the past both in Greece and abroad.
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Introduction mission as well (Knoop, 1995). As far as

The health sector, in recent years, faces oa{gan_lzatlonal commitment Is concerned_, I
(f,onstltutes a modern concept which

patchwork of obstacles such as lack Otxpresses someone’s relationship with the
resources and organizational prOblems'rpanization that he works for pln recent
These problems hinder health systemgg '

worldwide and widow them less effective.YS2 ™" this concept interests the management
‘'of human resources and has been recognized

This situation has led healthcareboth its significance and necessity for the
organizations to orient towards the g y

exploitation of all available resources, botflilﬂcr']enth ;uonocgtl.og O;Of;n organization

human and material, with the aim to improv enhmen, » £yga )-

the quality of health services whileFor the description of organizational
containing the cost. The role of nurses in thisommitment several definitions have been
effort is vital to the sustainability of healthformulated which all include the notion of

systems. Organizational commitment ofmployee’s emotional and psychological
nurses is a main component that helpattachment to the organization. The first to
hospitals to achieve their goals, vision andnention the issue of psychological
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attachment to the principles of anHowever, itis not enough for an organization
organization was Kelman (1958), whereaso be able to keep its workforce. Prerequisite
twenty one years later the researches thiir the correct function is the individual
were conducted by Mowday, Steers andimself be possessed by zeal and endeavor to
Porter (1979) are the main source of presenffer.

knowledge available to the scientific

- Regarding the relationship between nurses
community.

and the organization has proved that nurses
According to their definition, organizationalwho feel emotionally committed put more
commitment consists of three assumptiongffort since they wish to remain, in contrast
a) the acceptance and the faith to the values, those who feel the need or obligation to
the vision, the philosophy, the mission andemain. They provide quality health services
the goals of the organization, b) theo their patients, they act for the
willingness to pay a lot of effort to achieveorganization’s benefit, they are rarely absent
the organization’s goals, and c) the desire tand they truly care about organization’s
remain to the organization and work for it. Itfuture (Guest, 1991).

Is obvious, that organizational COmmitmen}xlevertheless it must be mentioned that the

does not seem o be a mere passive belief &Bmmitment to the organization has positive

the organization’s philosophy, but it Contamseffects not only for the organization but also

an active relationship with employees whqOr the employees, while according to

seem to have intention to offer to the . o
organization (Guest, 1991). previous researches organizational

commitment has a positive correlation with
The existence of organizational commitmenjob satisfaction (Bateman & Strasser, 1984;
in employees’ personality is a prerequisit&Villiams & Hazer, 1986; Marsh & Mannari,
for the implementation of the strategy of arl997).
organization, which is a crucial dimension ORAethodoIogy
the administrative process. Apart from
proper planning, setting goals, propeSample
organization and planning and monitoringThe sample of a study is a decisive
procedures there must be existence gfarameter, and the larger the sample, the
commitment behalf the employees. Itsmore accurate the results and the smaller the
absence may lead to a gap between thigndom error of the study. The purpose of
strategy set and the one that eventuallthis study was to achieve an acceptable size
implemented. Thus, the ability of employeedor the sample, which would be feasible and
to implement the strategy that was set out byould not be distinguished by a high degree
the organization is related to the commitmemf fault sample. The fully and correctly
the feel for it (Smith, 2009). completion of at least one hundred fifty
O{questionnaires was set as a goal. The
organizational commitment in nurses’p.artlcIpants of the public hospital were
personality is an important factor for succes finally one hundreql seventy two nurses and
Furses’ assistants in total. The sample could

yrur:r?iszati\év:oarearlee Ssccl)i[(nerrlttteod rei‘ci) nﬂ;en'%)e described sufficiently proportional to the
9 y 9 otal nursing personnel. Totally, three

!eaye the organization. Fo.r the. Org-:]amz"’lt'oﬂundred guestionnaires were distributed one
is vital to reduce the resignations becausﬁundr

ed seventy two of which were returned
each employee who leaves takes aw

knowledge and experience gained forcine%mpleted’ seventy ones' not completed,
9 X J ; hile the remaining fifty-eight ones’ were

the organization 1o waste both time an ever returned to the researchers (response
money to train another person to replace ”}%te' 57.33%)
resignation. B '

In health sector, the existence
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Measures completed from nurses and nurses’

This study constitutes a cross-sectionassistants. The indicator Cronbach’s alpha
study, which was conducted fromwas calculated and found greater than 0.65 in
26/04/2012 to 07/06/2012 and involved thell scales of various measurement tools, fact
nurses and nurses’ assistants of a hospital thiat indicates acceptable internal

the public sector. The method which wagonsistency.

chosen to conduct the study is the use of Besults

structured self-complemented questionnaire.

The questionnaire and the study receive@lommenting on the profile of the sample, the
approv_al by the SC|ent|f|c_CounC|I-Eth|cs77_3% (n=133) were female whereas the
Committee of the Hospital after thess 704 (n=39) were male. The median age of
submission of the application, the researcfq participants was 35.2 years. A 51.2%
protocol and the questionnaire. Then—gg) of the participants were single, a
questionnaires were distributed to they go, (n=35) were married and a 11.1%
participants after they were informed abou n=19) were divorced. The 81.4% (n=140) of
the purpose of the study, the confidentiality},o respondents were nurses and the 18.6%
of data collected, voluntary nature of th n=32) were nurses assistants, while the
study and guaranteed anonymity. The ﬁngéverage of their years of service was 10.4
version of the questionnaire consisted of WQears. Moreover, the 83.7% (n=144) were
sections. The first section had to do with th%ermanent empfoyees whereas the 11.6%
measurement of organizational commitmer’(tnzzo) were not and the 95.3% (n=64) had a

and for this purpose the short version wag time job in contrast with the 4.7 (n=8)
chosen as a research tool of the questionnaiey; had a part time job.

Organizational Commitment Questionnaire

(Mowday et al., 1979). The questionnairéAnalyzing the answers of the respondents
consists of fourteen statements and is ttRbout nurses’ and nurses’ assistants
most widely used measurement tool for thi§ommitment to the organization that they
dimension.  Participants responded byork for, a 40.7% (n=70) neither agree
indicating their answers using a five-point€ither disagree in the question if they feel
scale ranging fromstrongly agree to strongly ”prouql” tglling others that they work for the
disagree. The second section related to th@rganization and only the 24.4% (n=42)
demographics of the respondents such &glieve that their values coincide with those
gender, age, years of employment, iPf the organization. In the question if the
permanent or part-time staff. In addition, iorganization inspire them to try and do their
included data about the employeesbeSt the 33.7% (n=58) neither agree neither
Department. The feasibility of this section iglisagree. Only, the 18.1% (n=31) would do
extremely important because as it has bedyerything, in every sector, in order to keep
proved almost all questions included, affec@n working for the organization. A 50.6%
the organizational commitment  of (N=87) neither agree neither disagree in the
employees. At this point, it should be notedluestion if they feel “happy” to have chosen
that the researchers received permission B§is organization to work for. On the other
e-mail from the creator of the questionnairéand, a 50% (n=76) intend to make every
in order to be used for the purpose of thgffort to make this organization a successful
study. To assess the reliability and validity oPne. Table | presents more questions and
the tool of the study, a pilot study wasanswers about organizational commitment.

conducted. Moreover, the ability of theas far as the dedication of the respondents to

researchers to detect inconsistencies, NgRe profession is concerned, a 58.2% (n=100)
understandable terms, and difficulty to replygg| “happy” with the profession that they

was provided. During pilot study of thehaye chosen and a 74.3% (n=147) claim that
questionnaire, thirty questionnaires Wergneijr values are in accordance with those of

www.internationaljournalofcaringsciences.org



International Journal of Caring Sciences Januay-April 2014 Vol 7 Issue 1

the organization. In addition,

(n=134) feel “proud” of being a nurse.

Table Il presents more questions and answei)
about dedication to the profession.
coefficient
calculated separately for each subscale wi

Pearson’s correlation

a 77.9%Discussion

Th
wa

respondents’ demographic profile and th

values of the total cohort were found to pasg,

the normality distribution test.

255

In our study, the median rating of nursing’s
ersonnel organizational commitment was
dlculated 26.2. The specific rating received
Fates from 9 to 45 and since increase of the
total rating of organizational commitment

eclares low commitment to the organization

Table I. Nursing’s personnel answers about organizeonal commitment

IS rating declares that the nursing personnel
ho work for this specific

Strongl| Agree Neither Disagre Strongl
y agree N (%) agree/Neithe e y
N (%) r disagree N (%) disagre
N (%) e
N (%)
| am proud telling others that | work for the 24 51 70 (40.7) 24 3(1.7)
organization (14.0) (29.7) (14.0)
This organization inspires me to try and do 13 44 58 (33.7) 45 12
my best (7.6) (25.6) (26.2) (7.0)
| believe that my values coincide with those| 6 (3.5) 36 63 (36.6) 51 16
of the organization (20.9) (29.7) (9.3)
| tell my friends that this organization is a 7 (4.2) 33 75 (43.6) 44 13
very good one to work for (19.2) (25.6) (7.6)
| would do everything, in every sector, in 7 (4.1) 24 76 (44.2) 55 10
order to keep on working for the (14.0) (32.0) (5.8)
organization
| am really interested in the organization’s 22 71 59 (34.3) 16 4(2.3)
future (12.8) (41.3) (9.3)
| feel really happy to have chosen this 18 31 87 (50.6) 28 8 (4.7)
organization to work for (10.5) (18.0) (16.3)
In my opinion, this organization is better 14 24 66 (38.4) 52 16
than the ones | used to work for (8.1) (14.0) (30.5) (9.3)
| intend to make every effort to make this 21 65 62 (36.0) 21 3(1.7)
organization a successful one (12.2) (37.8) (12.2)
Table Il. Nursing’s personnel answers about dedicadn to the profession
Strongly Agree Neither Disagree Strongly
agree N (%) agree/Neithe N (%) disagree
N (%) r disagree N (%)
N (%)
| intend to do my best in order to 66 (38.4) 77 (44.8) 19 (11.0) 9 (5.2) 1(0.6)
improve both the image and prestige
of my profession
| am really happy to have chosen this| 34 (19.8) 66 (38.4) 50 (29.1) 15 (8.7) 7(4.2)
profession
My profession matches my values 46 (26.7) 101 17 (9.9) 4 (2.3) 4 (2.3)
(58.7)
| am proud telling others that | am a 50 (29.1) 84 (48.8) 26 (15.1) 8 (4.7) 4 (2.3)
nurse
My profession makes me to do my 53 (30.8) 74 (43.0) 36 (20.9) 7(4.2) 2(1.2)
best and to be a better person
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public hospital do not demonstrate hidtletsiou, Responsible for training of nursing
organizational commitment. personnel, for their substantial help during the
Ig]istribution of the questionnaires. In addition,
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